DRAFT


RUGBY HIGH SCHOOL

MINUTES OF FULL GOVERNING BODY MEETING
held on Wednesday 28th September 2011
PRESENT:  
	Gerry
	Baxter
	

	Robert
	Burd
	

	Adrian
	Canale-Parola
	

	Anna
	Coupe
	

	Diane
	Davies
	

	Tony 
	Farquharson
	

	Jan
	Halstead
	

	Sandy
	Marley
	

	Charlotte
	Marten
	

	Peter
	Reaney
	

	Darshna
	Vaidya
	

	Geoff
	Buck (Observer)
	

	Shelagh 
	Moore
	(Observer)

	Allan
	Kerr
	(Clerk)

	Susan
	Heinink
	(Minutes)


11.01 ELECTION OF CHAIR – It was agreed that this item was not necessary as the previous election was thought to last for two years.  Susan Heinink would check this.  
Post meeting note:  Confirmed – at the meeting on 22nd September 2010 it was agreed the appointment should last for two years.  No reference could be found for this in subsequent academy meetings.


11.02 APOLOGIES FOR ABSENCE/QUORUM:  
Ajit Barot, John Herman, David Robson, Yuhong Meads, Richard Cotterell (resigned)
Not in attendance: Jacquie Eccles.

The Chair confirmed that there was a quorum for the meeting.  He announced that Richard Cotterell had resigned as a governor and therefore an election process for a replacement parent governor would be initiated by the Clerk.  A process for the replacement of Vida Glanville as a staff governor had been put into action.  When the new appointments had been made, Susan Heinink would distribute a new contact list to all governors and post it on Moodle.


11.03 DECLARATION OF PECUNIARY INTERESTS – There were none declared


11.04 MINUTES OF THE MEETING HELD ON 7TH JULY 2011 

These were agreed and signed by the Chair following a minor correction to a spelling in the title.


11.05 MATTERS ARISING 

10.65 (10.53) Dining Room Extension – Allan Kerr reported that this was now complete. It had been painted and was fully functioning and well utilised.
10.65 (10.56) Admissions – Sandy Marley had heard that Ashlawn School was intending to admit a further 30 students into their grammar stream (possibly through the appeal process).  Charlotte Marten would raise this matter at the RASH meeting to be held the following week.

Darshna Vaidya joined the meeting

10.68 (f) Appointment of SIP – Ms Ann Short had been appointed as a Quality Assurance Consultant following a meeting with Charlotte Marten, Peter Reaney and Sandy Marley.  She had been Head of Camden Girls’ School and was, therefore, used to a high performing girls’ school.


11.06 FINANCE 

a)  Provisional Financial Outturn Statement April – August 2011
Notes had been provided upon which Allan Kerr elaborated.  

· He said that the figures included a substantial amount of trip income that were “one-off” income amounts ie non recurring items of income.  
· The ongoing Academy Grant funding was £1,721,631 which was £56,563 over the original budget.  
· Salaries were well controlled.  
· The cost for the new Corero Finance System would be transferred to other occupancy costs.  
· The technology purchases might need to be depreciated for capital costs but Allan Kerr would check with the auditors.  
· The catering budget was well managed although the income was low over the summer – this was not unexpected as students tend to eat less in the summer months.  
· The £30,000 variance in the trips expenditure was due to monies being deferred into the following year.  
· Music Tuition costs had been slightly more than anticipated.
· The figures did not include the expenditure of £55,148 for the maintenance of the tennis courts or the alternations to the administrative offices.  When these figures were included the surplus for the year was £135,178.

· From 1st September Trips and Visits money would be moved back into the School Fund which was considered to be a more appropriate location.



A report from Yuhong Meads, as Responsible Officer, was distributed.  It showed 
                     that the finances were healthy.  Acceptance of the report was proposed by Jan 
                     Halstead, Seconded by Tony Farquharson and agreed by all present.
b) Annual Report (Part Year) 

There were no further comments or questions concerning this report and Governors were informed it would be posted on the school website.  Peter Reaney emphasised that the content for this report was the decision of Governors.  Jan Halstead said that she thought it would be very interesting for the parents of prospective students. 


c) Banking Facilities

Governors had received the “Extract of Board Resolution”.  The full document stated that there would be  BACS limit of £250,000 per month (which would, in fact, be increased to £300,000 to cover salary costs, £50,000 per week and £20,000 on the credit card.  The school was obliged to be able to cover the costs of these at any time.  Allan Kerr confirmed that BACS was not used for payment of suppliers.  The full document was available to Governors if they wished.  For cheques over the value of £5,000 a Governor was required to sign.  The acceptance of these  amounts was proposed by Sandy Marley, seconded by Diane Davies and all were in favour.


d) ON LINE BANKING

Allan Kerr explained that two authorisers were needed for any transaction.  Approvals needed to be set up and a corporate administrator appointed.

Robert Burd joined the meeting.

A document was distributed outlining the role of the corporate administrator.  Allan Kerr explained that the two authorisers would have a devise which would be used to log in and that two authorisers would be needed to approve each payment although there could be up to 5 authorisers from which to draw.  It was agreed that these would be:  Charlotte Marten, Peter Reaney, Jan Halstead and Chair of Finance.  Allan Kerr would make arrangements to set this up.


11.07 2011 PUBLIC EXAMINATION RESULTS

Peter Reaney said that he had sent a letter to all staff thanking them for all their hard work in achieving another excellent set of results.

Charlotte Marten reported that there had been a problem with GCSE English Literature marks and several had been sent back for re-marking.  As a significant number had been upgraded it was decided to ask for a full remark for all students.

There was also concern about the Physics’ mark reduction at moderation which had been reported back to the board.  Rugby School and LSS had also reported unexpected mark reductions in this subject.   There was also some concern about Art moderation.

Sandy Marley was informed that, in a difficult year, most girls did get a university place, but not necessarily their first choice.  Some work was now being undertaken on providing more effective predictions.  There was a lot of pressure for HoDs from students and parents to predict high grades and various measures were being devised to give more scientific and fair predictions.

Jan Halstead congratulated the school on the success for Oxbridge applicants.

Peter Reaney said that the results would be discussed in more detail in the next QAC meeting.


11.08  REPORT ON SIDP FOR 2010-11

This report was a record of what had been achieved during this period according to the plan.  Peter Reaney summarised that there was a great deal of progress under many headings although inevitably a few things still to be completed.  


11.09 APPROVE SIDP FOR 2011-14

Governors had had this document in advance and the following points were made:

· A working group had been set up to deal with the Governors’ section and Charlotte Marten, Peter Reaney, Sandy Marley and Darshna Vaidya had met to consider it.
· It had been decided that Moodle was not the best vehicle for the Governing Body to share information and other ways were being considered.  A Governors’ section on the website could be used with a separate section for sharing information with parents. The section for Governors to share confidential information between themselves would be password protected.  Peter Reaney would action this.


· 9 1.5 – Training – It was suggested that each sub committee put training on their next agenda and consider the needs of the Governing Body as a whole from the perspective of their particular responsibilities.


· 9.3.2 – It was suggested that there be a termly contribution from Governors to the newsletter with each sub committee taking a turn to provide it.


· 9.1.5 – All Governors were invited to the training session on 3rd November, beginning at 6.30 pm.  Allan Kerr would send an email confirming this.


· Anna Coupe was informed that biometric registration would be introduced for the sixth form to make their registration more efficient in particular with regard to free periods.  A demonstration of a system would be given at the school the following week.


· Allan Kerr confirmed that the budget was still provisional and the final figures were not yet available.

Acceptance of the plan was proposed by Robert Burd, seconded by Jan Halstead and agreed by all present.


11.010 APPROVAL OF OUTLINE CURRICULUM

A summary of the curriculum had been provided to Governors.  Sandy Marley queried why the school had not made compulsory the study of a Humanity.  Charlotte Marten explained that the position of universities regarding the English Baccalaureate was not clear and following a discussion at QAC it had been decided not to force students to take a Humanity subject as this would restrict their choice to only two subjects at GCSE rather than three.  Shelagh Moore said that the percentage not taking a Humanity had reduced form 57% last year to 38% this year.  RS was still a compulsory subject.  Charlotte Marten confirmed that it might mean that the school would do less well in some league tables.

Approval of the Curriculum Plan was proposed by Sandy Marley, Seconded by Robert Burd and agreed by all present.


11.011 TRIPS AND VISITS

Approval of Updated Guidelines – The main changes were the removal of references to the Local Authority.  The school was now solely responsible and relevant staff and governors had had very effective training on how to deal with a disaster situation.  The Government had decided that risk assessments were no longer compulsory for routine visits but the school had a very efficient system which it was not proposing to change.  Adrian Canale-Parola was informed that a system of debriefing was in place for all trips, with the party leader producing a document for the Headteacher to sign – this was documented in the guidelines.
Approval of the Guidelines was proposed by Jan Halstead, seconded by Tony Farquharson and agreed by all present.


Permission Document – Governors approved the amendment to this document which gave blanket permission by parents for local trips.  






Trips 

Peter Reaney suggested, and it was agreed, that Governors would give on-going approval for previously approved trips that recurred and were not subject to any significant change.

The meeting discussed the issue of subsidising trips following a request from Charlotte Marten that the school fund subsidise the Marle Hall trip to make the cost £290 rather than £299.  Sandy Marley suggested that this might not be a significant enough reduction to have any effect and that perhaps the money could be used to provide up to four students with a 50% reduction in cost.  Charlotte Marten confirmed that parents could pay in instalments and Shelagh Moore informed that there were 2 or 3 per year who applied for financial assistance with trips.  There were strict rules on who could apply which involved being on certain government benefits.  It was agreed that it would be too difficult to be fair about providing extra assistance to those not on these benefits.  The meeting agreed that the Marle Hall trip should be subsidised if there was a shortfall in funds.

Charlotte Marten asked for approval for two new trips:

Psychology Department – a residential trip was proposed to London, staying one night, 2nd February 2012.  Students would visit the Freud museum and the Tavistock Centre and follow the Jack the Ripper Trail.  This would be relevant to the Psychology course and would cost £137 for a 4* hostel.  This trip was approved by those present.

Joint Psychology/PRS Trip – a trip to India was proposed by these two departments for February 2013.  Charlotte Marten had received two very glowing testimonials from schools for the tour company, “Casterbridge Tours”.  The cost would be c£1865 to £1,785 depending on the number of students on the trip.  It would be open to current Year 11 and 12.  The trip would be for ten days.  Bulent Kucukcalik and Bianca Wickes would lead the trip.  Overnight rail travel was involved and whilst it could not be guaranteed that girls would not have to share with other passengers, a great effort would be made to ensure this.  Students would stay in 4* hotels.  Charlotte Marten read out a long list of topics relevant to the two subjects that would be covered by the trip.  Darshna Vaidya emphasised the cultural shock that would be involved and asked if the girls would meet some students from India.  Charlotte Marten said the detailed programme would be available at a later stage but that the company were very flexible and requests could be made for adjustments to the tour.  Jan Halstead said that Governors would find it interesting to hear about the details and to have a report back after the trip.  This trip was approved by those present.


11.012 ANY OTHER BUSINESS

Settling-in Evening – Shelagh Moore invited Governors to this event which would take place between 5 and 8pm on 2nd November.  Jan Halstead and Robert Burd said that they would attend.  Peter Reaney would be emailing Governors to plan the Parents’ Evening representations.

Funding – Charlotte informed the Governors about a second consultation by the Government that gave Local Authorities greater input into the funding arrangements.  RHS was likely to lose out considerably if the suggestions in the consultation were implemented.  It was agreed that there was a danger that Academies would lose some independence.  Primary Schools were likely to receive a greater proportion of the funding available to Warwickshire and the specialism funding might be divided up between all schools.  This would mean that the school would lose funding for two specialisms and be unable to provide the community service to the primary schools as at present.  The funding was also proposed to be based on Years 7 – 11 so RHS would also lose out in this respect.  It was estimated the school would lose £100,000 under the first model or £60,000 under the second model.  The school would also lose out because of the low deprivation factor attached to RHS.  Charlotte Marten reported that Grammar School Heads Association was very concerned and making representation to the Government.  

Charlotte Marten would be sending a letter to all staff, governors and parents to encourage them to respond to the national consultation.  A local consultation was only open to Headteachers.  Charlotte Marten would also contact the local MP, Mark Pawsey.   Responses were required by 11th October.



The next meeting would be on 6th December 2011 at 5.30 pm 



The meeting closed at 7.40 pm
Signature of Chair of Governors _______________________________________
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